/
An environmental social enterprise

. Transforming lives and land

Press ENTER to move betwe



We could even have a
Rhubarb Farm calendar

Rhubarb Farm will be growing
Fruit and vegetables

We are still looking for
Ms March and Mr October...

AP

ious

Instead of one man
and a tractor there will
be many people working
\_together using hand tools
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= Farm

Land at
Langwith

=3.37/5 Ha

( 8.1 acres)

langwith land

110 Infoterra Ltd & Bluesky
10EUrepa Technologies=

=TT O T E e Atl2S

: Apr 30, 2007 53°13'31.00" N 18226 40°W  elev 80m



Bassetlaw District Council PP-01085441
RHUBARB FARM, Langwith site,
Land at Hardwick St NG20 9DR
Proposed security fencing and gates.

SCALE =1: 1200

2m high weldmesh fence
— w7 4m high weldmesh fence

prmm———— hedge

2.37 hectare field

4m Double gate
@2.4m high

Commercial Crops
Top fruit and vegetables.;
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1.5m single

— e~

gate (@2m high

4m Double gate
@2.4m high

1 hectare plot

Rhubarb Farm
commercial site
(6 acres)

-

Rhubarb Farm
therapeutic site
plan (2 acres)

4,,/Hardwick Street

Langwith

A

NG20 9DR

/
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Rhubarb Farm

therapeutic horticulture

site

\ .= wooden cabin s

= hardstanding and path .—Wﬂd]ife area

. =lawn area

-{=1900m2 polytunnel

North

eel

Existing
Allotment
With 1.5m

gate

I]- 4m double 2.4m
! +— gate
H

=containers

. =cultivated arca
. = rainwater harvesting

= metal storage shed

=2m fence
— e =2.4m fence
R = existing hedge

. = compost toilets




Meet the

Jennie Street

«Jennie Street has 30 years
community development
experience.

*Ran a community allotment project
for Rothernam PCT.

*Ran the Organic Gardening for
Health project in NE Derbyshire.

*She opens her own garden to the
public every year




hubarb  team

Meet the

John Beazer

Former CEO of a social firm
finding work for disabled
people.

Has designed, and hosts,
the Rhubarb Farm website.

Plays in Shirebrook Brass
Band!




Work started to clear the 2 acre site in October 20 10 by
Community Payback teams.
Most photos in this presentation are from our previ ous therapeutic
horticulture project.
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4 phases of Ll
Year 1 Sept 2009 — Oct 2010

Year 5

2015




Raised beds for
easy access to planting

2UJDQLF %RRG JUR

U IURGXFEFWI RQ RI IUXLW DQ

6-span polytunnel will increase growing

d idesheltered Ki
seaslan and providesheltered working O V W R J L Y H O R

VHDVRQ DOQG FRYHUHG /Z

H&ROOHFWLRQ RI SURGXFH
&RPPXQLW\ 6 XSSRUWHG $J

H6DOH RI SURGXFH WR ORF
DQG UHVWDXUDQWYV

|

Working together in groups increases social contact 1




Green Gym

physical and mental
well-being



7XUQLQJ VRPH RI RXU IL
LQWR

Trying new dishes
+FFD()WK1 HDWLQJ IRU VWDII

Harvesting healthy
food from the gardens

And training in
cooking and nutrition

Eating food together,
selling it in the cafe

[ Cooking }




Training

Pre-jobs preparation

Horticultural and
construction skills

Confidence building
Working with mixed
abilities

People skills



Large compost bins
for green waste recycling




Solar panels (photovoltaics) on top of our containe rs will provide
an income from the feed-in tariff.




The Rhubarb Farm strawbale building could be like th IS.
Built by volunteers and a strong example of a low-i mpact building




Who Benefits?
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Who Benefits?
#

-~

Volunteers saving
brassica seeds




Outdoor
heavy

Fun in the
sun
Vitamin D

year-round
A activities

Gentle
indoor light
duties

Selling to
the public

Unskilled
tasks

Buddy
mentoring




Diversity

of Income

Sstreams

(Commissioned placements

Start-up grants

)

Training

Feed-in tariffs

Outdoor conferencing




A Community Interest Company

{Social Enterprise}

[PGOF)'@} < ﬁ % LProfit }

Rhubarb Farm is a Community Interest Company
— the community is as important as the profit to sus tain the enterprise




Health
and
Wellbeing



Rhubarb Farm has had help to become
Investment-ready from:

'DYLG +HDWKFRWH /(2 EXVLQHVV DGYLVRU

ODUN 3RZHOO %URRPE\ VRFLDO HQWHUSULVH PHQW
'HUE\WVKLUH &RXQW\ 3&7

8Q/WG

6RFLDO (QWHUSULVH (DVW OLGODQGV 6((0
%ROVRYHU 'LVWULFW &RXQFLO

%ROVRYHU 5RWDU\ &0OXE

-RE &HQWUH 30XV

%ROVRYHU &RPPXQLW\ OHQWDO +HDOWK 7HDP
&RQQH[LRQV

&RPPXQLW\ DQG 9ROXQWDU\ 3DUWQHUV

/IDQJZLWK 6RFLHW\ DQG ORFDO FRPPXQLW\ JURXSV
'"HUE\WVKLUH &RXQW\ &RXQFLO

3ROLFH

%DVVHWODZ 'LVWULFW &RXQFLO

%DVVHWODZ 3&7

IRWWLQJKDPVKLUH &RXQW\ &RXQFRLOHEAMRQRPLF 5HJH

ORUHIUXWD )DUP District Rotary Clubs presented
a cheque to our last project for




Our successes to date

Business model

AN

.
Business plan
.

N

(8 acres in Langwith

\

' Goodwill

- J

N




What's needed to become operational?

[Staff and volunteers }

905m of secure fencing

300m of paths, water harvesting, sheds

\

6-span 1500m?2 polytunnel and irrigation

S

N




Staffing




Potential capacity at

e O
Year 1
10 clients per day x 2 days x 30 weeks pa= 600 pers on days
k /
C 0
Year 2
20 clients per day x 3 days x 40 weeks pa= 2,400 pe rson days
& /
4 O
Year 5
40 clients per day x 5 days x 48 weeks pa= 9,60 0 person days
k %
e . : N
Therapeutic horticulture team
Commercial horticulture team

. Catering team P







It’s just beginning

www.rhubarbfarm.co.uk



