
An environmental social enterprise

Transforming lives and land

Press ENTER to move between slides



Rhubarb Farm will be growing 
Fruit and vegetables

Instead of one man 
and a tractor there will 

be many people working 
together using hand tools 

We could even have a 
Rhubarb Farm calendar 

We are still looking for 
Ms March and Mr October…



We will grow other stuff too
....mostly people



is 

an environmental social enterprise 
aiming to provide  

work and employment,
outdoor skills and learning



Land at 
Langwith

=3.375 Ha

( 8.1 acres)



Rhubarb Farm 
therapeutic site 

plan (2 acres)
Hardwick Street

Langwith
NG20 9DR

Rhubarb Farm 
commercial site 

(6 acres)



Rhubarb Farm 
therapeutic horticulture 

site



Meet the                               team                     

•Jennie Street has 30 years            
community development 
experience.

•Ran a community allotment project 
for Rotherham PCT.

•Ran the Organic Gardening for 
Health project in NE Derbyshire.

•She opens her own garden to the 
public every year

Jennie Street



Meet the                             team

John Beazer
Former CEO of a social firm 
finding work for disabled 
people.   

Has designed, and hosts, 
the Rhubarb Farm website.

Plays in Shirebrook Brass 
Band!



Work started to clear the 2 acre site in October 20 10 by 
Community Payback teams.  

Most photos in this presentation are from our previ ous therapeutic 
horticulture project.



4 phases of 

Year 1

Year 2

Year 3+4

Year 5

Networking - find land - business 
plan- funding- start-up grants-
leases- planning permission .

Hire staff – install fence -install polytunnel
- secure storage – paths – shelters – tools 
– water – electricity – toilets - mess room-
commercial and therapeutic fruit and veg
production

Strawbale building
Green waste recycling feasibility
Develop more of gardens
Develop cafe

���������	����
�
�
��
������	���
��
��	�����
�������

��

2015

2012- 2014

Sept 2009 – Oct 2010

Nov 2010- December 2011



�2�U�J�D�Q�L�F���I�R�R�G���J�U�R�Z�L�Q�J�2�U�J�D�Q�L�F���I�R�R�G���J�U�R�Z�L�Q�J�2�U�J�D�Q�L�F���I�R�R�G���J�U�R�Z�L�Q�J�2�U�J�D�Q�L�F���I�R�R�G���J�U�R�Z�L�Q�J

�µ �3�U�R�G�X�F�W�L�R�Q���R�I���I�U�X�L�W���D�Q�G���Y�H�J�H�W�D�E�O�H�V
�µ �3�R�O�\�W�X�Q�Q�H�O�V �W�R���J�L�Y�H���O�R�Q�J�H�U���J�U�R�Z�L�Q�J��

�V�H�D�V�R�Q�����������D�Q�G���F�R�Y�H�U�H�G���Z�R�U�N�L�Q�J��
�µ �&�R�O�O�H�F�W�L�R�Q���R�I���S�U�R�G�X�F�H���E�\���O�R�F�D�O��

�&�R�P�P�X�Q�L�W�\���6�X�S�S�R�U�W�H�G���$�J�U�L�F�X�O�W�X�U�H���J�U�R�X�S
�µ �6�D�O�H���R�I���S�U�R�G�X�F�H���W�R���O�R�F�D�O���S�H�R�S�O�H�����V�K�R�S�V��

�D�Q�G���U�H�V�W�D�X�U�D�Q�W�V

6-span polytunnel will increase growing 
season and providesheltered working 

Raised beds for 
easy access to planting

Working together in groups increases social contact



Green Gym
physical and mental 

well-being 



�+�H�D�O�W�K�\���H�D�W�L�Q�J���I�R�U���V�W�D�I�I���D�Q�G���Y�R�O�X�Q�W�H�H�U�V��

And training in 
cooking and nutrition

�7�X�U�Q�L�Q�J���V�R�P�H���R�I�����R�X�U���I�U�H�V�K���S�U�R�G�X�F�H��
�L�Q�W�R��

Harvesting healthy 
food from the gardens 

Cooking 

Trying new dishes 

Eating food together, 
selling it in the café



Training

• Pre-jobs preparation
• Horticultural and 

construction skills
• Confidence building
• Working with mixed 

abilities
• People skills



Large compost bins 
for green waste recycling 



Solar panels (photovoltaics) on top of our containe rs will provide 
an income from the feed-in tariff.



The Rhubarb Farm strawbale building could be like th is.  
Built by volunteers and a strong example of a low-i mpact building 



Who Benefits?
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Who Benefits?
!���"������������	�	���	�������#

Volunteers saving 
brassica seeds 



Buddy 
mentoring 

Fun in the 
sun

Vitamin D 

Unskilled 
tasks

Skilled 
horticulture 

and 
construction 

tasks
Selling to 
the public

Cooking

Office 
work

Gentle 
indoor light 

duties

Outdoor 
heavy

year-round 
activities

Outdoor 
heavy

year-round 
activities



Diversity 
of income 
streams

Commissioned placements

Sale of Produce

Start-up grants

Training

Community Supported Agriculture

Feed-in tariffs

Outdoor conferencing

Loans



A Community Interest Company

Social Enterprise

People Profit

Rhubarb Farm is a Community Interest Company 
– the community is as important as the profit to sus tain the enterprise 



Active interest 
in horticulture 
and gardening

Rehabilitation,  
inclusion

Healthy, 
fresh food

Towards 
employment Skills 

development

Physical 
activity

Connection 
with the soil 

Passive 
nature 

appreciation

Restored attention,   
recovery from stress

Social interaction,
building 

self-esteem

Calm
Improved sleep

Health 
and    

Wellbeing



Rhubarb Farm has had help to become 
investment-ready from:

�'�D�Y�L�G���+�H�D�W�K�F�R�W�H�����/�(�2���E�X�V�L�Q�H�V�V���D�G�Y�L�V�R�U
�0�D�U�N���3�R�Z�H�O�O�����%�U�R�R�P�E�\ �����V�R�F�L�D�O���H�Q�W�H�U�S�U�L�V�H���P�H�Q�W�R�U
�'�H�U�E�\�V�K�L�U�H���&�R�X�Q�W�\���3�&�7
�8�Q�/�W�G
�6�R�F�L�D�O���(�Q�W�H�U�S�U�L�V�H���(�D�V�W���0�L�G�O�D�Q�G�V�����6�(�(�0��
�%�R�O�V�R�Y�H�U���'�L�V�W�U�L�F�W���&�R�X�Q�F�L�O
�%�R�O�V�R�Y�H�U���5�R�W�D�U�\���&�O�X�E
�-�R�E���&�H�Q�W�U�H���3�O�X�V
�%�R�O�V�R�Y�H�U���&�R�P�P�X�Q�L�W�\���0�H�Q�W�D�O���+�H�D�O�W�K�����7�H�D�P
�&�R�Q�Q�H�[�L�R�Q�V
�&�R�P�P�X�Q�L�W�\���D�Q�G���9�R�O�X�Q�W�D�U�\���3�D�U�W�Q�H�U�V
�/�D�Q�J�Z�L�W�K �6�R�F�L�H�W�\���D�Q�G���O�R�F�D�O���F�R�P�P�X�Q�L�W�\���J�U�R�X�S�V
�'�H�U�E�\�V�K�L�U�H���&�R�X�Q�W�\���&�R�X�Q�F�L�O
�3�R�O�L�F�H
�%�D�V�V�H�W�O�D�Z���'�L�V�W�U�L�F�W���&�R�X�Q�F�L�O
�%�D�V�V�H�W�O�D�Z���3�&�7
�1�R�W�W�L�Q�J�K�D�P�V�K�L�U�H���&�R�X�Q�W�\���&�R�X�Q�F�L�O���(�F�R�Q�R�P�L�F���5�H�J�H�Q�H�U�D�W�L�R�Q���'�H�S�W
�0�R�U�H�I�U�X�W�D �)�D�U�P District Rotary Clubs presented 

a cheque to our last project for 
a plum tree orchard 



Business plan

Track record

Business model

8 acres in Langwith

Goodwill

Our successes to date



What’s needed to become operational?

6-span 1500m² polytunnel and irrigation

905m of secure fencing 

300m of paths, water harvesting, sheds

Tools + equipment

Staff and volunteers



Staffing
Business Manager

Admin/finance worker

Gardeners  

Horticultural Supervisor

Horticulturist

Volunteer Co-ordinator

Buddy Mentors



Potential capacity at

Year 1
10 clients per day x 2 days x 30 weeks pa = 600 pers on days

Year 2
20 clients per day x 3 days x 40 weeks pa = 2,400 pe rson days

Year 5
40 clients per day x 5 days x 48 weeks pa =    9,60 0 person days

Therapeutic horticulture team 
Commercial horticulture team 
Catering team 
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It’s just beginning

www.rhubarbfarm.co.uk


